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E-ACT Pupil Premium Strategy 
 

2019-2020 
 
Financial year statement 
 
For each child registered as eligible for free school meals at any point in the last 6 years: 

• £513,315 for pupils in Year 7 to Year 11 
 
Schools will also receive £1900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

• adoption 
• a special guardianship order 
• a child arrangements order 
• a residence order 

 
If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract 
the £1,900 rate. 
Children who have been in local-authority care for 1 day or more also attract £16,100 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense 
 
Funding is for: 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 
The LAC premium must be managed by the designated virtual school head (VSH) and used without delay for the benefit of the looked-after 
child’s educational needs as described in their personal education plan. 
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The VSH should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 
teacher or another member of staff in the child’s education setting who best understands their needs. 
 

Evaluation of funding and impact for 2018-2019 
 

IMPACT STATEMENT 
 

1. Review of expenditure and Impact  

2018-2019 West Walsall E-ACT Academy 

Progress 
Students enter secondary school with academic outcomes that are significantly below that expected nationally in English and Maths (1). 
Some PP students (including HAP) lack aspirations (3).  
The progress and attainment of some PP students in Maths and English is not strong enough (8) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

All PP students making 
rapid and sustained 
progress from starting 
points in Maths and 
English. 
 
PP students are actively 
targeted for workshops 
and engage fully with 
external partners. 
 
 
 
 
 
Progress and attainment 
based on starting points 
is in line with national for 
Y11 students in English, 
Maths and Science 

2 Additional English & 2 
Additional Maths Teachers 
 
 
 
 
Work with key partners 
such as Coach bright and 
Brilliant Club to raise PP 
student aspirations, as well 
as the use of Cameron 
Parker and other 
careers/aspirations 
packages. 
 
 
Employment of 3 Academic 
Coaches. 

Measure Pupil Premium Total % 

Students Achieving 9-5 in English 
and Maths 

All 36 26.1 

Non Pupil Premium 17 27 

Pupil Premium 19 25.3 

GAP -2 1.7 

 
Students attaining 9-5 in English and Maths the GAP between PP and non PP students has 
significantly closed to only a difference of 1.7% (6.5% in 2018) 
  

£120,000 
 
 
 
 
£50,000 
 
 
 
 
 
 
 
 
£30,000 
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Measure Pupil Premium Total % 

Students Achieving 9-4 in English 
and Maths 

All 73 52.9 

Non Pupil Premium 37 58.7 

Pupil Premium 36 48 

GAP 1 10.7 

 
PP Students attaining 9-4 in English and Maths has increased from 39% in 2018 to 48% in 2019  a 
significant improvement 
 
Estimated progress for PP students has improved from -0.353 in 2018 to an estimated progress 
score of -0.111 in 2019 in line with average national attainment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Literacy 
Students make progress towards functional reading age of 9.6 and their chronological age (4). 
Students have greater access to class readers and a wider range of AR books available in the school library (5). 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Students make progress 
towards functional 
reading age of 9.6 and 
their chronological age 
 

 
 
Students have greater 
access to class readers 
and a wider range of AR 
books available in the 
school library 

Resources (LEXIA), 
training and Lead LSA to 
deliver intervention for all 
PP KS3 students below 
<9.6  

 
Purchase of more class 
readers to be used in 
English and wider range of 
Accelerated Reader books 
available in the Library, as 
well as subject specific 
books to aid subject 
specific vocabulary. 

Due to long term absence of our lead LSA 
for LEXIA, impact of this has been limited.  
 
 
 
The English Mastery programme was 
implemented in year 7 at the start of the 
year. As part of the programme, students are 
expected to read widely and often and 
therefore 4 sets of class readers were 
purchased alongside 100 copies of the key 
text. This has ensured that all students have 
greater access to the literature. 
 
The academy has invested in KS5 English 
Literature texts to improve access for all 
students. 

Based on feedback from other providers, we have decided to 
use other suitable alternatives. 
 
 
 
 
 
 
 
There will now be two year groups accessing the key texts as 
year 7 move in to year 8, and it is introduced to year 7. 
Quality of delivery now needs to be consistent across all 
groups and this will be monitored by HoF. 
 
 
 
 
 
 
A review of KS4 and 5 resources would be beneficial in 
ensuring all students have the same access to a range of 
literature. 
 

£8,000 
 
 
 
 
 
£24,000 

Aspirations, Behaviour & Attendance 
All PP students have the opportunity to take part in extra-curricular/enrichment and Passport activities and external academy visits (2) 
Behaviour continues to improve, there are further reductions in the number of exclusions of PP students and the difference continues to diminish (6) 
Attendance of PP students is in line with all students nationally and none PP students within the academy (7) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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All PP students have the 
opportunity to take part 
in extra-
curricular/enrichment 
and Passport activities 
and external academy 
visits. 
 
Behaviour continues to 
improve, there are 
further reductions in the 
number of exclusions of 
PP students and the 
difference continues to 
diminish. 
 
Attendance of PP 
students is in line with all 
students nationally and 
none PP students within 
the academy. 

Provide students with 
experiences beyond the 
school gates and 
community 
 
 
 
 
Continued employment of 4 
Pastoral School leaders to 
support with the behaviour 
and progress of students.  
Launch of pastoral reward 
system. 
 
 
Appointment of a Family 
Liaison Officer  
 

PP students have had access to enrichment 
activities such as PE and Art clubs – at least 
80% of all students were PP 
 
 
 
 
 
Fewer students have been excluded and a 
reduction in BPs was noted.  
Although overall PP attendance has gone 
down, improvements have been shown in 
year 7 and 8. 
The pastoral system has been altered to suit 
the needs of the students by moving from a 
vertical system to year groups. Staffing is 
maintained and students are supported well 
ensuring continuity as we move in to the new 
academic year.  
 
An increase in home visits has shown a 
small rise in the attendance of some of our 
more vulnerable students as well as 
improving the punctuality of 65% of students 
who consistently arrived late 
 

Monitor attendance for clubs and other enrichment activities 
so that data can be utilised more effectively. 
 
 
 
 
 
 
Systems for tracking, monitoring and implementing actions 
have been significantly improved. 
 
Upon analysis of data a key group of students were 
responsible for a high proportion of behaviour incidents and 
exclusions. Once identified (at a late date in the year) 
intervention was implemented, however, due to time scale, 
impact was limited. Therefore, actions moving forward are to 
identify students earlier in order to secure positive 
engagement. 
A small number of students were identified for causing 
reasons beyond our control. Therefore, we have produced 
two sets of data, one including and one without so that we 
could appropriately identify the actions. 
 
 
Improvement in punctuality has grown due to the introduction 
of late detentions at lunchtime – this will be continued next 
academic year. 

£13,582.50 
 
 
 
 
 
 
 
£130,000 
 
 
 
 
 
 
 
 
£26,000 
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The requirements for a pupil premium strategy and what should be published on the website 
 
The academy’s strategy for the PP allocation for the current year 

▪ the amount of pupil premium 
▪ the main barriers to educational achievement faced by the eligible pupils 
▪ how the allocation is to be spent to address those barriers and the reasons for that approach 
▪ how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  
▪ the date of the school’s next review of its strategy. 

 
 
E-ACT’s Pupil Premium Template for 2019-2020 
 

Barriers to educational achievement 
 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more 
than 12 months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but 
only attaining expected levels and not greater depth.  
  

1) PP students in particular lack social and study skills, along with lack of maturity which negatively impacts how effectively they self-
regulate their attitude to learning. This has a detrimental impact on their progress. 

2) Poor Literacy & Numeracy Skills. 

3) High numbers of in-year admissions for PP students, poor attitude towards attendance and a high number of cases where parental 
engagement and support is minimal. 

4) Lack of motivation and high numbers of behaviour incidents, resulting in exclusions. 

5) Lack of resilience, revision skills and awareness of next steps, all of which result is lower motivation and low aspirations. 
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Pupil premium strategy statement (secondary) 

1. Summary information  

School West Walsall E-ACT Academy 

Academic Year 2019/20 Total PP budget £513,315 Date of most recent PP Review 01/05/19 

Total number of pupils 900 Number of pupils eligible for PP 478 Date for next internal review of this strategy 20/09/19 
 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national average)  

% achieving 9-5 Eng/Ma 16.7 21.5 

% achieving expected progress in English / Maths 29 35 

Progress 8 score average 28.57 33.8 

Attainment 8 score average -0.872 -0.546 

3 Desired outcomes  

Barrier  Desired outcomes Success criteria  

1)  Progress: 

• All PP students achieve a positive P8 score which is higher than 2018-2019.   

• A8 scores are in line with, or better than non-PP students and are above the national 
average.  

% achieving basics En & Ma 9-4 & 9-5 in line with non-PP students and is increased from 2018-
2019 and is above the national average.  

All PP students achieve a positive PP score by achieving their A8 
estimates or better.  
KS4 outcomes show an average A8 score in line with non-PP students 
and above the national average.  
% of students achieve a grade 4 in En & Ma. % students achieved a 
grade 5 in En & Ma. 

2)  Literacy & Numeracy Skills: 

• 70% increase of students with a functional reading age of 9.6 and chronological age.  

• 50% increase of students with basic numeracy skills. 

 
70% increase of students with a functional reading age of 9.6 and 
chronological age.  
50% increase of students with basic numeracy skills. 

3)  Attendance: 

• PP Attendance is in line or above with Whole School target of 96%. 

 
PP Attendance is in line or above with Whole School target of 96%. 

4)  Behaviour & Engagement: 

• Reduction in Behaviour incidents and exclusions.  

• Exclusion below National Average for PP students. 

 
Reduction in Behaviour incidents and exclusions. Exclusion below 
National Average for PP students. 
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5)  Raising Aspirations: 

• More students engage with coaching, University workshops and show motivation by 
attending extra-curricular clubs.  

• Engagement in Careers Opportunities across all years. 

More students engage with coaching, University workshops and show 
motivation by attending extra-curricular clubs.  
Engagement in Careers Opportunities across all years. 
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4 Planned expenditure  

Academic year 2019-2020 

Barrier  

1) PP students in particular lack social and study skills, along with lack of maturity which negatively impacts how 
effectively they self-regulate their attitude to learning. This has a detrimental impact on their progress. 

 Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

• All PP 
students 
achieve a 
positive P8 
score which is 
higher than 
2018-2019.   
 

• A8 scores are 
in line with, or 
better than 
non-PP 
students and 
are above the 
national 
average.  
 

• % achieving 
basics En & 
Ma 9-4 & 9-5 
in line with 
non-PP 
students and is 
increased from 
2018-2019 and 
is above the 
national 
average. 

 
First wave quality teaching  
 
 
 
 
 
Teaching & learning coaching- 
time for staff to provide 
intervention 
 
 
Year 11 Assertive Mentoring 
with SLT 
 
 
 
Intervention sessions for PP 
students 3.15 – 4.15 
(Coachbright) 
 
 
 
All HODs aim for FFT 20% 
targets as well as aspirational 
targets in excess of this. 
 
 
Class charts used effectively to 
identify and produce strategic 
seating plans. 
 
 

 
We want to invest some of the PP funding in 
longer term change which will help all pupils.  
 
 
 
 
 
 
 
 
 
Identified students at risk of not achieving will 
be mentored by SLT outside of lesson time. 
Mock data will drive this intervention. 
 
 
Pupil Premium students with 90% - 95% 
attendance, borderline 3/4 En & Ma match to 
be selected for additional intervention – 
highest underachieving students. 
 
 
HODs guide departments to ‘Teach to the 
Top’ and provide scaffold to those who 
require it and to ensure High Expectations 
are embedded. Leading to informed next 
steps/aspirational study. 
To ensure maximum learning time is 
achieved in classrooms and all learners 
needs have been met – with minimum 
disruption. 
 

 
Data drops 3 times per year and 
SWOT Meetings following collection 
with all MLs & HT. ML’s to meet with 
individual teachers to review 
progress. 
 
QA calendar to identify areas of best 
practice to share and areas of need to 
ensure standards are maintained 
across the Academy. 
 
Use of Mock data to compare Impact. 
Use of QLA to check understanding 
and direct learning. 
 
 
Monitoring of sessions, weekly, 
student voice and closely monitored 
by Coach bright. Data Collection. 
 
 
 
Performance Management Target & 
continuous QA to monitor. 
 
 
 
On-going CPD to identify vulnerable 
groups and share strategies – 
followed up by HoF. 
 

 
DH T&L 
AH A 
AH I 
 

September 2019 
based on impact of 
previous plan. 
 
Half Termly Reviews. 
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Use of FFT20 targets  FFT20 chosen because current climate of 
school means that FFT5 would mean too 
large a gap, however, future aspirations are 
to use FFT5. 

Salaries SLT 
£165,000 
 
CPD PP Specific - 
£10,000 

Total budgeted cost £175,000 

2) Poor Literacy & Numeracy Skills. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

• 70% increase 
of students 
with a 
functional 
reading age of 
9.6 and 
chronological 
age.  
 

• 50% increase 
of students 
with basic 
numeracy 
skills. 

 
 
 
 

Targeted intervention for 
students who’s reading age is 
below expected (KS3 & KS4). 
 
 
 
 
 
 
 
Introduction of a ‘nurture group’ 
in both Year 7 & 8 to target 
those PP students who do not 
have the basic needs (to include 
additional Literacy and 
Numeracy lessons). 
 
Purchase Educational 
Psychologist Package to further 
support identified students and 
ensure that they are provided 
with the appropriate support. 
 
 
 
 
 
 
 
 
 
 
 
 
 

To ensure that all students are supported to 
increase their reading age to that which is 
expected. To enable students to be able to 
access the curriculum and achieve. 
Programmes to include toe by toe, 
McGrawhill’s Box, Colourful Semantics, 
Pobble365, IDL (Literacy). Power of 2 
(Numeracy). 
Are more books being used? 
Competitions for AR in forms / years? 
How to demonstrate that PP kids have 
improved? 
 
To provide additional support to students 
who have lower than expected basic skills. 
To ensure that they ‘catch up’ to their peers 
and this is reflected in their progress and 
attainment. 
 
 
By utilising the EP, we are able to assess 
student needs and ensure the appropriate 
support is put in place. This also supports the 
applications for EHCPs where appropriate. 
20% of the Academy has been identified as 
SEND, this additional provision ensures that 
we are able to continue to identify, assess 
and support our students. Programmes 
identified for SEMH include: Lego Therapy, 
Social Stories, Think Good/Feel Good, 
SULP. 

Monitoring and tracking of reading 
age data and interventions. Regular 
meetings with SENCO to review the 
quality of provision and impact.  
 
 
 
 
 
 
Quality First Teaching monitored 
through QA Calendar. Data Capture 
used to monitor progress, as well as 
QLA/PLCs to pinpoint specific 
knowledge and skills relevant to 
individual students. 
 
SENCO to monitor the impact of the 
EP visits and track the number of 
applications that have been support 
by the EP recommendations and how 
successful they have been. This is 
also necessary in supporting 
students. 

SENCO 
SD T&L 
AP I 
 
 
 
 
 
 
 
 
 
 
 
 

September 2019 
based on impact of 
previous plan. 
 
Half Termly Reviews. 
 
 
 
 
 
 
 
 
 
 
 
 
 
IDL/Books - £1,615 
Salaries for Nurture 
Curriculum - £45,000 
Salaries for 4 x LSA 
delivering intervention 
- £72,000 
Educational 
Psychologist Package 
£8000 
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Total budgeted cost £126,615 

3) High numbers of in-year admissions for PP students and poor attitude towards attendance.  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

• PP Attendance 
is in line or 
above with 
Whole School 
target of 96%. 
 

• Persistent 
Absence in 
reduced in line 
or below 
Whole-School 
target. 

Attendance data (Y7-11 focus 
groups, year groups, overall) 
analysed weekly at Senior Team 
level. 
 
 
 
 
Designated Attendance Officer 
produces daily and weekly 
attendance report of focus 
groups. Senior team review 
attendance and actions identified 
to track and monitor 
improvements. 
 
 
 
Letters, Attendance Panels and 
LA involvement as appropriate. 

PP attendance is below non-PP students 
and significantly below National Average. It is 
essential that students and families engage 
with the Academy, attend school daily and 
this is then reflected in progress data. 
 
 
 
Specific attendance categories monitored. 
Form tutors monitor and make contact with 
families (attendance 90% - 96%). HOY 
monitor and make contact with families (90% 
- 85%). Attendance Officer makes contact 
with those below 85%. 
First Day phone calls made. Home Visits 
made as appropriate to ensure the safety of 
our students. Following 3 days absence, 
home visits are carried out. 
Robust tracking of potential Persistent 
absentee students below 90%. Additional 
home visits, phone calls and letters are sent. 
  

Attendance Officer routinely (daily in 
the morning) checks registers, checks 
phone messages, reports absences 
to HoY, sends parental texts, makes 
parental phone calls (to encourage 
attendance), adds notes to SIMS on 
student absences (to monitor).  
 
Daily absences reported to DH 
Behaviour & Welfare, AP Inclusion 
and HoY. 
 
Weekly cumulative report on focus 
groups and year groups also 
analysed by HOY and Senior team. 
 
Form Tutors review attendance 90% - 
95%. 
HoY chase 90% and below. 
 
 

Attendance 
Officer 
HoY 
AP Inclusion 
DH 
Behaviour & 
Welfare 

September 2019 
based on impact of 
previous plan. 
 
Half Termly Reviews. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Salary Attendance 
Officer £20,000 
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Total budgeted cost £20,000 

4) Lack of motivation and high numbers of behaviour incidents, resulting in exclusions. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

• Reduction in 
Behaviour 
incidents and 
exclusions.  
 

• Exclusion 
below National 
Average for 
PP students. 

Behaviour data (Y7 – 11 focus 
groups, year groups, overall) 
analysed weekly at Senior Team 
level. 
 
 
HOY monitor behaviour systems 
and identify those students 
where concerns have been 
raised. 
 
Introduction of ‘Jamie’s Farm’  
and ‘Commando Joes’ to 
motivate and inspire students 
through highlighting the 
importance of discipline in their 
approach to their learning across 
year groups, reducing the 
number of behaviour incidents. 
 
 
Continuing to implement the 
Raising Boys Achievement 
project. Specifically focusing on 
underachieving and disengaged 
PP boys and rewarding positive 
choices over a short period of 
time. 
 
Intervention and mentoring 
programmes delivered by the 
Inclusion Manager and SEND 
department to discuss 
behaviours and identify specific 
therapies to support. 

PP students received a higher number of 
behaviour incidences than non-PP students. 
Many of these incidents result in exclusions. 
By reviewing the data weekly key students 
are identified and appropriate intervention 
put in place to support. 
The HOY structure enables staff to monitor 
key students daily and track progress. 
 
 
 
A variety of programmes will be implemented 
to ensure that students are engaged and 
given the opportunity to reflect on their 
behaviour, through developing skills such as 
team work, resilience and empathy. 
Opportunities to review and reflect, 
developing self-awareness. 
 
 
 
This has shown a positive impact on 50% of 
the boys participating. As a result, the 
programme will continue into 2019-20. 
However, we want the opportunity to expand 
the incentives and rewards for students – to 
recognise success and improvement. 
 
 
Once students are identified specific 
interventions will be implemented via 
inclusion or SEND to engage and explore 
strategies for managing behaviours 
appropriately, including anger management, 
Lego Therapy, Social Stories, Think 
Good/Feel Good and SULP. Sensory boxes 
will also be purchased to support with anxiety 
and ASD/ADHD. 

DH – Behaviour & Welfare to meet 
regularly with HOY, AP Inclusion and 
Inclusion Manager to ensure rigorous 
monitoring is in place, actions 
identified and the impact noted. 
 
 
 
 
 
 
Use of student voice, review of 
behaviour data and achievement data 
at regular intervals to monitor impact. 
We will see a reduction in the number 
of behaviour incidents across the 
academy. 
 
 
 
 
Regular monitoring and mentoring 
implemented by Inclusion Manager. 
Actively targeting PP students. 
 
 
 
 
 
Inclusion Manager and HOY to review 
and track behaviour and achievement 
data. Student and parent voice. 
Inform parents of student progress. 
 

DH 
Behaviour & 
Welfare 
 
AP I 

September 2019 
based on impact of 
previous plan. 
 
Half Termly Reviews. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Inclusion Manager 
Salary £18,000 
Jamie’s Farm - 
£21,000 
Commando Joes - 
£18,000 
Raising Boys 
Achievement –  
£10,000 
SEND 
Provision/Mentoring 
Programme - £2,700 
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Total budgeted cost £69,700 

  

5) Lack of resilience, revision skills and awareness of next steps, all of which result is lower motivation and low aspirations. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

• More students 
engage with 
coaching, 
University 
workshops and 
show 
motivation by 
attending 
extra-curricular 
clubs.  

 

• Engagement in 
Careers 
Opportunities 
across Year 
groups. 

Continue to work with 
CoachBright to support and 
coach Year 11 & Year 13 PP 
students. Pursue a peer to peer 
support programme working with 
Year 9 and Year 12 students. 
 
 
Experiences for students to 
access after school/during 
school to boost motivation – 
review extra-curricular timetable 
and offer. 
Utilise library and encourage 
students to use Homework Club. 
Purchase revision guides for all 
PP students. 
 
 
Trips to Universities to raise 
aspirations, theatre and 
orchestra, live sporting and 
musical events such as the 
National Youth Orchestra to 
create non-curriculum 
opportunities. 
 
Purchase a careers guidance 
package to ensure that all 
students are given sound advice 
and feel supported. 
 
 
 
 
Introduction of rewards 
programme to engage and 

Proven impact in 2018-19 for Year 11 
students. However, further discussions mean 
that processes have been improved and we 
are expecting further impact this year as a 
result: including a change in the time of 
delivery to ensure highest impact. Use of 
graduates to mentor students. 
 
Opportunities for PP students to participate 
in clubs and socialise with other students. 
Opportunity for students to seek additional 
support with Homework where appropriate. 
An enrichment offer will support students 
applying through UCAS and contribute to a 
broad curriculum. Raising the profile of 
homework and the importance of 
home/school link. 
 
 
Exposure to a range of opportunities enables 
the students to gain a better understanding 
of the world. Many PP students have not 
been outside of Walsall, by providing trips 
and visits we are able to invest culturally as 
well as raise aspirations and broaden minds 
to what is available. 
 
Essential that we provide a comprehensive 
careers package across all years to engage, 
motivate and inspire students and to ensure 
students have goals. Students should have 
the opportunity to explore industries in order 
to make informed decisions around options, 
ucas applications and career aspirations. 
 
To support the culture and ethos of the 
academy, celebrating success and instilling 

HOY to liaise with CoachBright, 
monitor data from Mock exams, 2020 
examination results and destination 
data. Plus, there have been further 
discussions of the use of PLCs and 
QLA to personalise learning plan. 
 
 
Enrichment programme to be 
monitored by HoF. All staff should be 
encouraged to offer a range of clubs 
for students to access. Support 
student leadership within the 
Academy. 
 
 
 
 
 
Identify who has engaged/been 
targeted and use of student voice to 
gain qualitative data. 
 
 
 
 
 
Student Voice, tracking of Key Stage 
offer, destination data. 
 
 
 
 
 
 
All students will wear badges to 
celebrate attendance/achievement. 

HOY11 
AP 
Achievement 
Inclusion 
 

September 2019 
based on impact of 
previous plan. 
 
Half Termly Reviews. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Coach Bright - 
£15,000 
Librarian Salary -
£15,000 
Attendance/   
Achievement Badges 
£20,000 
University Trips/Visits 
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motivate with a focus on 
achievement and attendance. 
Rewards Trips are utilised to 
celebrate those who have made 
the most progress. 
 
 

pride within our community, we would like the 
opportunity to reward students with a variety 
of experiences as well as award badges that 
students are proud to wear, impacting on 
standards and community awareness. 

 £16,000 
Rewards 
£20,000 
Careers Salary - 
£20,000 
Revision Resources 
£16,000 

Total budgeted cost £122,000 

 

5 Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 
 


