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Catch Up Premium Strategy Plan  
 
  Summary information 

School WWEA 

Academic Year 20 – 21  Total budget £75,680  

Total number of pupils 946  
Date for next internal review of 
this strategy  

April 21 

 
 

1. Barriers to future attainment & progress due to COVID-19 

 In-school barriers (issues to be addressed in school) 

A.  Attendance to school either through shielding or illness 

B.  Parental engagement to support any school learning  

C. Low levels of literacy which have been exacerbated by school closure. 

 
 

2. Outcomes 

 Desired outcomes How they will be measured 

A.  

• Percentage in attendance of non covid cases increases 
Increase participation in virtual learning for students that are 

shielding/isolating. 

• Improve ICT provision. 
 

• Increased numbers in school  

• Increased students logging into Live lessons. 
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B. 

• Increase numbers of parents that are actively engaging with 
School and virtual platform. 

• Increase number of parents accessing ESOL courses. 

• Parents able to access TEAMS  
 

• Increased numbers in school  

• Increased students logging into Live lessons. 

• Increase number of parents attending parents evenings. 

C. 

• Improvement in the number of students who are accessing age 
appropriate reading materials. 

• Increase number of students reaching their FFT targets. 
 

• Fewer students needing to engage in literacy interventions 

• The average reading age of the year group has increased. 

    

3. Planned expenditure - Quality of teaching for all 

Desired outcome 
Chosen action / 

approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

A 

• Staff training on 
virtual school 
provision, to ensure 
lessons are suitably 
scaffolded and meet 
the needs of all 
students. 

• To purchase 
additional subject 
specific resources to 
enhance teaching 
and support pupils at 
home. 

• To ensure staff are 
confident to deliver a 
quality curriculum 
both in the 
classroom and on a 
virtual platform.  

• To ensure online 
lessons are 
accessible for all 
students, and all 
student needs are 
met. 

• To provide a range 
of resources to 
support staff 
planning and ensure 
online teaching and 
learning is quality. 

• On-going quality 
improvement 
programme to review 
quality of online 
lessons and 
engagement in the 
Virtual School. 

• Clear training for 
staff where 
appropriate around 
new resources and 
access to materials. 

• HoF to check staff 
are utilising 
resources within 
planning. 

KSB 

December 
2020 
March 
2021 
July 2021 
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C 

• Staff training on 
implementation of 
literacy and EAL 
strategy. 

• Quality improvement 
programme to 
include quality of 
literacy across the 
Academy. 

• Appointment of 
Literacy coordinator. 

 

• Literacy is a key area 
of the AIP and 
requires developing 
to ensure impact. 

• EAL students are a 
key group who we 
need to support and 
address 
underachievement. 

• Staff training is 
essential in ensuring 
key strategies are 
shared and staff are 
implementing these 
into their teaching. 

• QI essential to 
ensuring consistency 
in practice and 
practice is 
embedded across 
the academy. 

• Literacy is a key 
focus for the 
academy and the 
appointment of a 
coordinator would 
ensure a clear focus 
on improving 
standards. 

• Literacy and EAL 
added to the PL 
programme. 

• QI programme 
includes a focus on 
key areas. Actions 
identified and 
impact across each 
faculty. 

• Literacy coordinator 
to undertake QI. 

• Internal Advert to 
secure quality 
coordinator. 
Interview process 
followed. 

 

ADA/KSB/
SMU/LPI 

December 
2020 
March 
2021 
July 2021 

 

Total budgeted cost £10K 

   

4. Planned expenditure - Curriculum 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 
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A 

• Review the 
curriculum offer 
and ensure it meets 
the needs of the 
students regarding 
vocational courses. 

• Increase cultural 
capital through 
developing external 
links and reviewing 
curriculum plans. 

• From students' 
selections for options 
evidence shows that 
there is a need to 
broaden and expand 
the vocational 
subjects on offer at 
KS4 and KS5. Some 
vocational courses 
this year in year 9 
could have been 
mostly filled again 
e.g Business. 

• Students being able 
to study subjects 
they are interested 
means they will 
attend more as they 
will be accessing 
subjects that they 
are interested in and 
able to access. 

• We need to not only 
expand the number 
of groups for some 
vocational subjects 
but also continually 
looking to introduce 
courses that fit our 
students needs in 
preparing them for a 
future career such as 
Hair and Beauty. 

• Through this 
increase in 
vocational courses 
we would look to 
develop links with 
external parties e.g. 

• Curriculum plan 
submitted January to 
include plans to 
increase the number 
of groups in some 
subjects and also 
include any new 
courses. 

• Plan for resourcing 
and staffing new 
areas such as Hair 
and Beauty in place. 

• Year 9 options to be 
completed by Easter 
to allow time for any 
adjustment in 
numbers.  

• Once lockdown 
measures are 
removed links to be 
developed with local/ 
national companies 
using STEM 
ambassadors, 
Founders4Schools, 
etc.  

DBE 

December 
2020 
March 
2021 
July 2021 
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companies to 
support the teaching 
of the curriculum and 
enable students to 
understand how their 
learning can lead to 
a career in a 
particular sector. 
These links can then 
be further expanded 
to include other 
areas of the 
curriculum. 

B 

• Work with local 
enterprises to form 
a community hub to 
engage students 
and parents. 

• To ensure the 
curriculum offers a 
broad and diverse 
range of 
opportunities to 
reflect the context of 
the Academy 

• Monitor the impact 
upon pupil progress 
and uptake of 
opportunities 

IOL 
Dec 

20/Mar 21 
 

C 

• Look at curriculum 
plans and ensure 
that Literacy is 
embedded. 

• Development of 
key stage specific 
library for Post 16 
which will contain 
text books 
appropriate to the 
courses they are 
studying and 
research articles 
alongside career 
literature. 

• To review Y11 
options following 
November mock 

• Literacy is an 
Academy focus from 
the AIP. 

• The Sixth Form 
centre is continuing 
to develop and to aid 
students 
independent study 
and aid the 
progression to the 
higher grades 
students need 
access to resources 
that will enable then 
to consolidate their 
knowledge. 

• Year 11 students 
who are at risk of not 

• Literacy aspect to 
MTP’s is QIed during 
learning walks. 

• Work with the 
appropriate staff 
from EACT to plan 
and develop the area 
required into a library 
area. 

• Subjects to propose 
textbooks that would 
support their subject 
and the course they 
are following to 
ensure the library is 
fit for purpose. 

• Line managed by LPI 
to ensure that the 

DBE/ LPI 

December 
2020 
March 
2021 
July 2021 
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exams to ensure 
that students 
achieve in English 
and maths. 

• Appointment of two 
academic mentors 
through TeachFirst 
(one English and 
one Maths). 

• To develop KS3 
intervention 
programme 
following GL and 
baseline 
assessments. 

achieving their grade 
in Maths and English 
have reduced 
options (weakest 
subjects) to enable 
them to have extra 
Maths or English 
lessons to boost their 
attainment. 

• Academic mentors 
will work with Y11 
students to close the 
attainment gap due 
to the school closure. 

• Identify students 
where the literacy 
gap is significant and 
use peer to peer 
support to improve 
literacy skills to 
enable all students 
to access the 
learning taking 
place. 

 

correct students are 
being targeted. 

Total budgeted cost £20K 

   

5. Planned expenditure – Targeted support 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

A 

• Attendance officer 
employed to 
support team and 
provide additional 
capacity. 

• Attendance 
continues to be a 
priority for the 
Academy. Pupils 
with historic low 

• Weekly 
monitoring of 
attendance data 
and impact of 
strategies 

IOL Half termly   
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 attendance are 
even further 
behind  

C 

• Academic mentors 
to help support 
students in small 
groups to 
accelerate progress 
in EN, MA and SC 
(Y11). 

• Native speaker to 
support EAL 
students and 
parental 
engagement. 

• A growing student 
population from 
European countries 
such as Italy and 
Romania reinforces 
our need for a 
bilingual LSA/ 
support worker for 
both students and 
their parents 

• Advert / other 
agencies for 
interview of quality 
LSA/ translator  

   

Total budgeted cost £25K 

   

6. Planned expenditure - Other approaches 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

B 

• Use post16 
students to train 
parents on IT 
based programmes 
(paid). 

• Community 
engagement 
strategy 

 
 
 

• In some areas of 
the community IT 
knowledge and 
usage is low. 
Post 16 students 
would be paid to 
train parents on 
the use of IT 
based 
programmes to 

• Students 
interested to be 
interviewed for 
suitability and 
ability to pass on 
IT skills in a 
structured and 
appropriate way. 

• To monitor the 
number of 
parental contacts 
via IT 

IOL 

December 
2020 
March 
2021 
July 2021 
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improve their 
engagement not 
only with the 
school but also in 
all areas of their 
life.  

• There is a clear 
link between lack 
of community 
engagement in 
actively 
supporting pupils 
reach academic 
targets 

programmes 
(Teams etc) 

• Develop a broad 
range of 
community 
activities to target 
pupils identified. 

 

C 

• Additional breakfast 
club/afterschool 
clubs scheduled to 
support reading 
strategy. 

• Additional breakfast 
club/afterschool 
clubs scheduled to 
support numeracy 
strategy. 

• From baseline 
assessments in all 
year groups, 
specific students 
require support with 
both reading and 
writing. 

• For staff, both 
teaching and LSA, 
to support with 
targeted reading 
and numeracy 
guidance and to 
monitor progress.  

   

Total budgeted cost £20K 

Grand total budgeted cost 75,000 

 
 


